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Special Called Board Meeting
Conference Room
4000 Ave F Bay City, TX 77414
9:30 a.m., Tuesday, July 21  2026

Mission: Attract, develop, and retain environmentally acceptable business/industry in and near Matagorda County in order to create jobs and diversify and grow the tax base in Matagorda County.
AGENDA
1.   Agenda/Opening Business:
a)	Call to Order/Certification of Quorum					J. Russell, President 
b)	Pledge of Allegiance to U.S. and Texas Flags			All
c)	Public Comment Period (PLEASE LIMIT TO 5 MINUTES/PERSON)	          Public
		
2.	Approval of Minutes from:			 				    
a) June 26th 2026, Regular Meeting			 		J. Russell, President	


3.   New Business:				
      a) Discuss amending the contract with Anchor QEA. 				M. Ferdinand	
									

4. Executive Session								Members of Board only 
    a) Confidential and proprietary information 
          Regarding a project and/or policy.

5.	Closing Business:									
a)   Next Meeting: July 31, 2026			                   		  J. Russell, President
 	Or August 28th 2026

6.	Adjourn									 	J. Russell, President
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