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Board Meeting
Conference Room
1112 7th Street, Bay City, TX 77414
8:30 a.m., Friday, October 27th, 2023

Mission: Attract, develop, and retain environmentally acceptable business/industry in and near Matagorda County in order to create jobs and diversify and grow the tax base in Matagorda County.

Meeting

1.   Agenda/Opening Business:
a)	Call to Order/Certification of Quorum					B. Seiferman President 
Meeting called to order at 8:30 am, Judge Bobby Seiferman, Kandas Graham, Mitch Thames, George Harrison, Mike Ferdinand, Jim Folse, Matt Ashcraft, Becca Sitz, Jessica Russell, Ashley Talasek, Mike Reddell, Bill Chapman, DC Dunham, & Ben Flores, were present, Commissioner Mike Estlinbaum, Karen Restivo were absent.

b)	Pledge of Allegiance to U.S. and Texas Flags				All
Those in attendance recited the Pledge of Allegiance to the American Flag and the Pledge of the Texas Flag

c)	Public Comment Period (PLEASE LIMIT TO 5 MINUTES/PERSON)			Public
Mike asked to make a correction to the September Minutes. The abbreviation of “SAIDS” needs to be changed to “CEDS” Comprehensive Economic Development Strategies.

		
2.	Approval of Minutes from:			 				  
a)	September 29th, 2023, Regular Meeting	 			            B. Seiferman President		Motion to accept the Minutes was made by Mitch Thames, seconded by Jessica Russell 
		
3.   Financials:									
[bookmark: _Hlk77865578]a)	Accept Financial Report from September 2023			 	           G. Harrison, Treasurer 
 George Harrison reviewed the financials and said that the board is right on track. We will be sending the revised budget to KM&L. 
George made a Motion to accept the financials, Seconded by Matt Ashcraft


4.   New Business:
a)	George Holst & Tiger Lane Award						B. Seiferman President	
	Mike reminded the board to turn in the award nominations			G. Harrison, Treasurer/
prior to Nov. 17th 								M. Thames, Secretary	
																	
5. Old Business:									
a) Update on Drainage Study 	M. Ferdinand
Mike announced that they have executed an agreement with the engineers and are having the 1st part with the stakeholders today. Things are kicking off. 
            

         
6.   Staff Report:						
a)   Recent Activities and Information of Interest				M. Ferdinand	
Mike gave an on his recent activities. He attended the TEDC annual Conference with Jessica and Judge
Seiferman. He said they hit on multiple topics, water resources, Water Conservation, and desalinization.
The judge included that the desalinization topic is a hot topic that the speaker was reluctant to answer
questions a Jessica said that she went to listen to 403’s. Dr. bill Chapman said that he has heard within the 
school district that some schools plan to do away completely with it. Mike also mentioned that Oct 29th is the
last day to have anything submitted to the comptrollers. Mike added that he recently attended the Mid Coast 
education Summit. And Dr. bill Chapman said this year it helped because it forced everyone to talk and 
communicate with each other. Mike also mentioned that he has had several site visits 2-3 in October and 
thanked Jessica and Matt Ashcraft for stepping up and filling in when he couldn’t and thanked George and 
Judge Seiferman also. Mike mentioned that the RFP’s have slowed down. 

	
7.	Members’ Roundtable Reports (PLEASE LIMIT TO 3 MINUTES OR TOP 2 ITEMS)	B. Seiferman President &      All 
Mitch: Said to pay attention to the school vouchers or the education savings account. All of that vs the state house. The house and the governor are at an impass. Holy cross would be the only one to really benefit in Matagorda County from this. Early Voting has Started. The Chamber has put out a good informative on a summary of the proclamations. The Hospital mixer is coming up, Christmas around the square from 5-6:30 and Stones Market will be having a vendor fair. The Civic Center will have Christmas market days on Dec. 16th and the Chamber banquet is January 18th and will be revamped and modified. There is a comedian and speaker from 6- 8:30.
Jim: Relay for life is Nov. 17th and reminder that Karen Stephens retirement party is Nov. 9th. 
Sue: Nov. 3rd is the Matagorda Chamber Meeting. Nov. 2 is the fall festival at the MISD, Nov 10 there is a Veterans program. The 23rd is Turkey Trot, the 24th is the Lighted Boat Parade. 
Jessica: AEP has the transformers up for Chik-fil-a. There have been 2 ground breakings and a 3rd one is on the way. We are in the process of transferring to the TX Theatre. 2 million was granted to WCJC to expand. She added that she has helped the Judge with the Young Leaders program and recently went to the HGAC Meeting in Houston. Looking forward to the next one in November. 
Bill: wanted to say how much he appreciated what they are exposing the kids to for the young leader’s program that they have had a great experience. Peddle Palacios is this week. The 1st annual Seafood festival in this weekend with a jimmy Buffett tribute band, the Marching band will be away at a contest. Next Thursday in the chamber meeting and he added that they have a program that puts students through a petrochemical class. He said he will get more information to the board on this. 
Matt: Jan 12th is the Cattlemen’s workshop. Raffle tickets are on sell. There is a Live and Silent auction. 
George: the Rohem America meeting to ratify the agreement and bring in components to the construction site. Air Liquid ratified the rail spur agreement and is looking to expand the existing sire. The harbor investment plan is looking into a 33 year on infrastructure and sustainability. Sargent dredging to be done early spring. Boat launch at mooring park, we are waiting on the county to review and execute the contract. Jetty Park, is working with LCRA, Matagorda Bay Foundation, Port of Bay CIty and the Core of engineers on dredging the mouth. We are getting that moving forward. 
Mike: announced that we will have a brief executive session to discuss further projects 
Judge Seiferman:  the FEMA town hall meeting will be on Dec. 8th at the Cedar Lane Community Center . They will be talking about Developing a 2nd home, rehab a 2nd home and answering questions that may come to Matagorda. With the Rice Festival behind us we can look at 4 more activities in marketing effort next year as the judge announced he is on the Chair for that. He will be judging the Midfield fire Dept Cookoff and is working with Sargent on a solution for “little Stubby” a fishing pier that is silted in. Commissioners court will have a public hearing and October has been the busiest month yet with his first juvenile hearing and many first. 

8.  Executive Session									Members of Board only 
      a) Confidential and proprietary or financial information 
          update on proposed and ongoing projects. 
Board went into executive session at 9:17 and reconvened at 9:23
	 

9.	Closing Business:									
[bookmark: _Hlk486259582]a)   Next Meeting: Friday, November 17th at 8:30 am 				B. Seiferman President


10.	Adjourn										B. Seiferman President
Matt Ashcraft  made a motion to adjourn at 9:48, Seconded by George Harrison 
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