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Board Meeting
Conference Room
1112 7th Street, Bay City, TX 77414
8:30 a.m., Friday, November 17th , 2023

Mission: Attract, develop, and retain environmentally acceptable business/industry in and near Matagorda County in order to create jobs and diversify and grow the tax base in Matagorda County.

AGENDA

1.   Agenda/Opening Business:
a)	Call to Order/Certification of Quorum					B. Seiferman President 
b)	Pledge of Allegiance to U.S. and Texas Flags				All
c)	Public Comment Period (PLEASE LIMIT TO 5 MINUTES/PERSON)			Public
		
2.	Approval of Minutes from:			 				  
a)	October 27th, 2023, Regular Meeting						B. Seiferman President				
3.   Financials:									
[bookmark: _Hlk77865578]a)	Accept Financial Report from October 2023			 	            G. Harrison, Treasurer  	

4.   New Business:
a) George Holst & Tiger Lane Award						B. Seiferman President	
											G. Harrison, Treasurer/												M. Thames, Secretary									
5. Old Business:									
a) Update on Drainage Study 	M. Ferdinand
	                     
6.   Staff Report:						
a)   Recent Activities and Information of Interest				M. Ferdinand	

	
7.	Members’ Roundtable Reports (PLEASE LIMIT TO 3 MINUTES OR TOP 2 ITEMS)	B. Seiferman President &      All 

8.  Executive Session									Members of Board only 
      a) Confidential and proprietary or financial information 
          update on proposed and ongoing projects. 
	 

9.	Closing Business:									
[bookmark: _Hlk486259582]a)   Next Meeting: Friday, December 13th, 2023, at 6 P.M. 			B. Seiferman President


10.	Adjourn										B. Seiferman President
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