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Board Meeting
Conference Room
4000 Ave F Bay City, TX 77414
8:30 a.m., Friday, February 27th  2026

Mission: Attract, develop, and retain environmentally acceptable business/industry in and near Matagorda County in order to create jobs and diversify and grow the tax base in Matagorda County.
Minutes 
1.   Agenda/Opening Business:
a)	Call to Order/Certification of Quorum					J. Russell, President 
The meeting was called to order at 8:30 am. Kandas Graham, Jim Folse, Pam Oliver, Matt Ashcraft, Ben Flores, Mike Ferdinand, Mitch Thames, Mike Estlinbaum, Karen Restivo, Ashley Talasek & Mike Redell Were Present, Jessica Russell, Cathy Gann and Judge Seiferman were Absent. 

b)	Pledge of Allegiance to U.S. and Texas Flags			All
Those is attendance recited the Pledge of Allegiance to the American Flag and the Pledge of the Texas Flag.

c)	Public Comment Period (PLEASE LIMIT TO 5 MINUTES/PERSON)	          Public
NONE		
2.	Approval of Minutes from:			 				    
a) January 30th, 2026, Regular Meeting			 		J. Russell, President	
Motion to accept the minutes from the January 30th, 2026, Meeting was made by Karen Restivo, Seconded by Pam Oliver. Motion Carried.

3.   Financials:									
a)	Accept Financial Report for January 	 	     	         		M. Ferdinand
											M. Ashcraft, Treasurer

Mike Ferdinand reviewed the Budget with the board and explained that we would need to do a budget amendment to modify the computer equipment for this conference room. He also mentioned that the memberships are coming in from each entity. 


4.   New Business:				
      a) Planning Austin Trip 							M. Ferdinand	
	This is an off- year for the MCDIA, but we would like to get with each of the committees and plan a trip. He asked the board which members would be interested in going. Kandas, Jim Folse, Matt and Ben all said they would be interested. No Action taken. 

      b) Non-Disclosures: Annual NDA Execution				M. Ferdinand	
	Reminder for any not in attendance at the last meeting 		
	Mike Reminded everyone who has not already needed to sign the NDA’s before proceeding. 
									
5. Old Business:									
a) None 	M. Ferdinand
											      
6.   Staff Report:						
a)   Recent Activities and Information of Interest			M. Ferdinand	
Mike updated the board that this past week they attended the Next Move group which is an event with Site Locators and the following week they attended the ICSC which is attended by multiple retail and shopping centers. He said they have multiple projects that are continuing to move forward. 

7.	Members’ Roundtable Reports (PLEASE LIMIT TO 3 MINUTES OR TOP 2 ITEMS)  	ALL 
Pam O: March 19th the CEO of the Ronald McDonald house is speaking at the Annual Chamber Awards Banquet. 
Mike E: West Revetment Road was finished as of yesterday, but we cannot open it to the public until we get the OK from the core of engineers. We are hoping to have a ribbon cutting of some sort Monday. Breakwater is in the works; there are workers on site that should start work within the next couple of months. We are about a month away from the community center slab being poured, and in April we should have the steel delivered to the site. 
Ben F: He hopes to continue to help where needed but apologized to the board for his absence. He said the Public Safety building is starting to make selections for the building to move it forward. 
Matt A: On the Port side, the boats launched in Sargent are in the works. The Matagorda Harbor enhancement and the turning basin agreement are looking at Mid-March. The Heifer show is this coming weekend, and the Livestock show and rodeo are next Saturday. 
Mitch T: The LoneStar Gardens ribbon cutting is this week. The leaders under 40 events had a great turnout. May 1st is the Annual Tree Sale. This is the 64th year of Oak trees. The Tinnin’s will have Fruit trees. President Trump will be coming to Corpus this coming Friday. Early Voting ends this week. 
Jim F: The Aquatic Center is moving, we are working on the 380 agreement with the City and the 381 agreement with the County, and the YMCA Management contract agreement. We received 15 RFQ’s and hope to start reviewing them today. Yesterday we met with WCJC in discussion of extending their Lease due to the 8M granted from the state for this campus. The BCCDC held their 2nd round of interviews and have 4 good candidates that will be interviewed next week. 
Karen R: Monday is TX Independence Day. They Matagorda Historical Society will be holding an event there at 5:30. The Andrew Vasek Memorial Cookoff is March 13-14. April 9 will be the WITI Luncheon with Speaker Ashley Frankson-Hill. WCJC is the sponsor. 
Kandas G: March 28th is the Sargent Gold Tournament. April 4th is the Sargent Jubilee. The breakwater project will have over 75 18-wheelers everyday bringing in Granite. Tx Dot is looking to hold a meeting with the Public on May 21st. about the relief route. 

Motion to go into Executive Session at 9:12 was made by Matt Ashcraft, Seconded by Mike Estlinbaum. Motion carried. 

8. Executive Session								Members of Board only 
    a) Confidential and proprietary or financial information 
          update on proposed and ongoing projects. 

Motion to come out of  Executive session at 9:53 was made by Jim Folse , Seconded by Matt Ashcraft. Motion Carried. 


9.	Closing Business:									
a)   Next Meeting: March 27th, 2026,			                     J. Russell, President

10.	Adjourn									 	J. Russell, President
Motion to adjourn was made by Kandas Graham at 9:57 Motion carried. 
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